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Why does this strategy 
exist?   
ZKDW¶VWKH 
problem/opportunity 
this stems from)  
The driver for this strategy stems from the Cabinet Secretary for Health, 
Wellbeing and Cities narrative and vision for sustainable quality in the delivery 
of healthcare services across Scotland. The actions required are urgent in order 
to respond to the immediate challenges and the need to simultaneously protect 
and improve quality.   
Summary:  7KHVWUDWHJ\IRU$FKLHYLQJ6XVWDLQDEOH4XDOLW\LQ6FRWODQG¶V+HDOWKFDUHVHWVRXW
the vision the Scottish government has for Scotland by 2020. It details the key 
areas that NHS Scotland will focus on in the years leading up to then.  
Key goals and means 
to achieve them:  
The challenge is to continue to provide the high quality health service, this needs 
to be taken into account 6FRWODQG¶V 3XEOLF +HDOWK 5HFRUG LWV
changing demography and the economic environment.  
The Vision  
x The vision is that by 2020 everyone will be able to live longer healthier 
lives at home, or in a -homely setting.  
x There will be a healthcare system in place that integrates health and 
social care, focuses on prevention, anticipation and supported self-
management.   
x 'D\FDVHWUHDWPHQWZLOOEHWKHQRUPIRUKRVSLWDOFDUHWKDWFDQ¶WEH
provided in a community setting  
x Care will be person centered, in whatever setting, to the highest 
standard.  
x There will be a focus towards ensuring patients return home or to their 
community as soon as is appropriate, with minimal risk of re-admission  
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Action Required  
x Develop a shared understanding with everyone involved in delivering 
healthcare services, this should set out what they can expect in terms of 
support, involvement and reward alongside their commitment to strong 
visible and effective engagement and leadership.  
x Develop a shared understanding with Scottish citizens which sets out 
what they should expect in terms of healthcare services.  
x Secure integrated working between health and social care, and more 
effective working with other agencies inside and outside the Third and 
Independent Sectors   
x Prioritisation of anticipatory care and preventive spend  
x Prioritisation of support for people to stay at home/in a homely setting for 
as long as is appropriate, avoid the need for unplanned or emergency 
admission wherever possible  
x Ensuring people are admitted to hospital only when it is not possible or 
appropriate to treat them in the community  
x Caring for people in the community and increasing procedures as day 
cases, with the intention to shift from acute to community-based care.   
Expected outcomes:  The new approach will build upon recent improvements to develop a healthcare 
system that seamlessly integrates health and social care, high quality care will 
be provided in a homely setting when appropriate, and in the case 
of hospitalisation will have a focus towards day case treatment.  
Key quotes:  x ³:HDUHDOUHDG\VHHLQJ UHDO SURJUHVV LQ WHUPVRI SRVLWLYH LPSDFWV IRU
patients.   
For example:  
x Improvements in care for people with long term conditions have 
resulted in the avoidance in 2009/10 of over 125,000 bed days for people 
aged over 65.  
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x Improvements in safety in our hospitals have resulted in a 7% 
reduction in hospital standardised mortality rates since 2007.  
x A reduction in the rates of Clostridium Difficile of over 70% since 
´  
x ³2YHU WKH QH[W  \HDUV WKH SURSRUWLRQ RI RYHU V LQ 6FRWODQG¶V
population ± who are the highest users of NHS services - will increase by 
over 25%. By 2033 the number of people over 75 is likely to have increased 
by almost 60%. There will be a continuing shift in the pattern of disease 
towards long-term conditions, particularly with growing numbers of older 
people with multiple conditions and complex needs such as dementia. Over 
WKHQH[W(?\HDUVGHPRJUDSK\DORQHFRXOGLQFUHDVHH[SHQGLWXUHRQKHDOWK
DQGVRFLDOFDUHE\RYHU´  
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